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TEAM OBSERVATION

Date EYL Strategy

1. Notice. As you watch a member of your team, make notes of strengths in
their practice as well as what you might do differently.

Strengths:

What could be different:

2. Reflect. What did you notice in relation to these different aspects of
practice? Remember to think about strengths as well.

Positive relationships Children’s engagement
Supporting children’s strengths and The role of resources/ the environment
interests

3. Give constructive feedback.
e Focus on the positives.
e Frame aspects of practice you would do differently in terms of
questions to think about.
e Remember to make space for different interpretations.



